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The bibliography appended to this summary report is the most tangible 
witness to the effectiveness and productivity of the POSTS program. it re- 
flects a scope and quality that is in the best traditions of the Center, and I 
believe will be a source of gratification in response to any questions that 
might be posed about the value of the effort and of the invcstmcnt lhat 
made it possible 

When POSTS was first proposed as a Center effort - a process in which 
I played some part together with many others - we may also have had a 
furIher range of cxpeclations that have been met to varying degrees or in 
some cases rather poorly. Some of the ideological conflicts between the 
conception of organized group research on the one hand and the selection 
of individual scholars on the basis of isolated merit on the oIher have been 
compromised but never fully resolved. The Center has never understood its 
role to bc that of iI site of active, continued, focusscd research on a given 
topic nor does it have the facilities to do this except to the most limited 
extent with respect to the planning or to the digestion of data already 
accumulated. Under the best of circumstances, the term of rcsidencc, one 
year, might he barely sufficient to enable a long-term inIerdisciplinary rc- 
scar& project to get well started at an institution that was fully commit- 
feel IO ils long tcnurc. The Ccnlcr has provided an Cxccllc~~l opporl~~nily 
for people from diverse backgrounds, geographic ;IIKI ac;ldclllic sil~~;~~ions. 
ad academic interests to get to know one anolher and IO provide useful 
nwtu;~l criticism. This process of mutual acquaintance and indoctrinalion 
already takes a significant part of the year. 

Perhaps the greatest difficulty in the administration of POSTS, from 
my own pcrspcctivc. was the implication that such bro;rd-ranging intcr- 
disciplinary efforts could and should get their principal iniIiativc from the 
Center as the site of solicitation. Yes, over a 10 or 15 year period of time 
this might indeed be workable, but we soon found that the process of 
negotiation with respect to a particular time and subject which isalrcady 
complicated and uncertain with individual fellows becomes inordinately 
compounded when groups must be assembled. 

I believe that we were fortunate to be able to produce a limited number 
of such effective groups but indeed the main thrust and value of the 
POSTS operation has come, as is true of most of IIIC work of tlw Ccntcr 
today, from the efforts of particular individuals. 

In my own academic work at Stanford I have been involved in scvcral 
major intcrtlisc.iplinary projects and hclicvc lli;il llicy cm1 Iw proudly for- 
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w;Irdctl ;I$ cxccllcnI and successful cxnmplcs of such coordination: for cx- 
ample, IIIC I IUIII;III biology education effort; the DENDRAL/SUMl% com- 
puter Science and artificial intelligence rcscarch project, as well as my 
participation in tlw NASA Viking exploration of Mars. II is thcrcfore 
mmif’cst Illilt such Iargcr scale activities can be done, C:III be done proflt- 
;~hly, aIId 111ay IX IIIC only way to approach ccrl;tin kinds of tasks. In tram- 
Iillillg lhat pcrccption to the organization of policy oriented rcscarch ef- 
forts llkc POSTS. I would have to rcflcct a~ this time 1l1a1 lhc IOC~II 111i111* 
;IgCtiiCnt 0l’ tlic Cknlcr shimld plily Only a gCIlCrill, overirll guiding rule in 
111~ organization of such programs. They will succeed primarily in terms of 
lhc iniliativc and effort that will come from the self-sclcclctl and sclf- 
organized gruups who have discovered a particular problem, and the per- 
Iincncc of their OWII mutual collaboration as a way of :IIIacking it. 

III accord with Ihat model, the Center could still play an important 
catalytic role in furthering such initiatives, could provide the most con- 
ducivc environment imaginable for such groups to work and plan to- 
gcihcr (within lhc constraints of facilities for operational invcstigalivc 
work), and in critical sclcclions, in rcfincmcnt and in managing some 
parI or all of the rcquisitc funding for such efforls. Ilowevcr, such an 
undcrlaking would have to be given an assured lifetime of a number of 
years hcforc il WIIIJ bc cxpcct~d lo mature as a stable and cffcctivc in- 
stitution to complement the traditional orientation of the Center’s work. 

Given these problems, I view it as an extraordinary accomplishment 
that a significant part of the total output of successful FOSTS’ efforts 
stemmed from collaborative interdisciplinary programs. The fellows’ 
reports on their experiences should offer art excellent sample of the 
range of uses and successes of the program as seen through the eyes of 
ils principal conslitucncy. 


